WESTERN WAKE PARTNERS

Policy Advisory Committee

AGENDA

Monday, August 30, 2010, 5:00 p.m.

Cary Town Hall, Conference Room #10035
316 N. Academy Street, Cary, North Carolina
www.westernwakepartners.org

A. Commencement

1. Call to Order (Mayor Weatherly)
2. Introduction of Lead Agency Staff

3. Approval of the minutes of the Policy Advisory Committee held on March 29, 2010.
http://www.westernwakepartners.com/PAC/2010/PAC%20Minutes%200nly%2003-29-10.pdf

B.

Items for Discussion:

1. Consideration of Items Related to Town of Apex Site 14 Water and Sewer Annexation
Policy (PAC11-06)
Speaker: Leila Goodwin, P.E., Water Resources Manager, Town of Cary

2. Consideration of Public Comments Received Since ROD Issued and Further Action
(PAC11-07)
Speaker: Leila Goodwin, P.E., Water Resources Manager, Town of Cary

3. Property Acquisition (PAC11-04)
Speaker: Alexandra Jones, P.E., Project Manager, Town of Cary

4. Consideration of Development of Land Management Plan (PAC11-05)
Speaker: Alexandra Jones, P.E., Project Manager, Town of Cary

5. FYI item concerning Small and Disadvantaged Business (MWBE) utilization approach
(PAC1103)
Speaker: Alexandra Jones, P.E., Project Manager, Town of Cary

6. Consideration of Adopting Project Logo (PAC11-01)
Speaker: Susan Moran, Public Information Officer, Town of Cary

7. Draft Community Relations Plan (PAC11-02)
Speaker: Susan Moran, Public Information Officer, Town of Cary

C. Other Business

1. Status updates
SRF Funding
Design

D. Closed Session

E. Next Meeting — early October (possible dates Oct 7th or 13th)

F. Adjourn






WESTERN WAKE PARTNERS

Report to the Policy Advisory Committee (PAC11-01)

Date: August 26, 2010

To: Policy Advisory Committee

From: Technical Advisory Committee

Prepared By: Leila Goodwin, P.E. — Town of Cary, Water Resources Manager
Subiject: Consideration of Adopting Project Logo

Discussion

The Technical Advisory Committee has developed a proposed project logo to be used on all
project signage and correspondence. The logo will distinguish facilities and
communications from separate projects being undertaken by the different Partners.

Requested Action: The Technical Advisory Committee recommends that the Policy
Advisory Committee adopt the proposed new project logo.

Western Wake Partners
Regional Wastewater
Management Facilities




WESTERN WAKE PARTNERS

Report to the Policy Advisory Committee (PAC11-02)

Date: August 26, 2010

To: Policy Advisory Committee

From: Technical Advisory Committee

Prepared By: Leila Goodwin, P.E. — Town of Cary, Water Resources Manager
Subiject: Draft Community Relations Plan

Discussion

During development of the Environmental Impact Statement by the U.S. Army Corps of
Engineers (USACE), the Partners developed a draft Community Relations Plan (plan). The
plan is intended to be dynamic and will be revised as we continue to receive input from
project neighbors and the Partners about how they wish to receive information. This plan
was made available at the August 12 neighborhood meeting held as part of the Town of
Apex site plan approval process.

Requested Action: This report is for information only. No action is requested.



Western Wake Regional Wastewater Management Facilities
Community Outreach Plan
(August 12, 2010 version)
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I. WWREF Project Overview

The Towns of Apex, Cary, Holly Springs and Morrisville (the Partners) and Wake County have been working
in partnership for years to ensure adequate water and wastewater treatment capacity for the region’s future. As a
result of planning efforts, the Western Wake Regional Wastewater Management Facilities will be located in the
western Wake County area — see map on page 3. The Water Reclamation Facility (WRF) will be located in the
New Hill area of Apex. This decision is a result of a comprehensive process guided by the North Carolina
Department of Environment and Natural Resources (NCDENR) and a subsequent environmental review process
conducted by the United States Army Corp of Engineers (USACE).



Purpose of Community Outreach Plan

Ongoing communication with the neighboring communities near the WRF, pump stations and pipeline
alignments is a high priority of the Partners as the facilities are constructed and operated. Particular attention
will be given to the communities immediately adjacent to the WRF, pump stations and pipeline alignments. The
purpose of this document is to identify community outreach that will be conducted by the Partners to insure
affected residents and property owners are given opportunities to learn about the project and provide input into
the various activities associated with construction and operation of the facilities. Objectives of this plan are:

e  Confirm the Partners commitment to ongoing communications with neighboring communities, elected
officials (local, state and federal) and regulatory agencies.

e Describe the methods of communication that will be used to insure information is shared in a timely
and factual manner.

e Describe proposed community outreach at key milestones including pre- and post-construction.

o Identify community benefits that will be offered to area land owners, residents and businesses.

Partners Commitment

The Partners’ commitment to community outreach insures that focused attention is given to neighboring
communities as facilities are constructed and operated. Ongoing, two-way communication will be paramount.
Significant resources will be expended in the New Hill community that will minimize impacts during
construction and improve the overall quality of life for its residents. This plan will be regularly evaluated by the
Partners and community and may be adjusted to be more effective. Ultimately, ongoing outreach will
demonstrate that the Partners understand and value the importance of communication with neighboring
communities.







